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September 2020

This report summarises key areas likely to lead to decisions over the next 6 months, 
including updates on areas previously reported.  

1.0 Decisions

1.1      Relevant forthcoming decisions, by date due:
 The proposed adoption of the ULEV (Ultra Low Emissions Vehicles) Strategy and the 

procurement and installation of Electric Vehicle Chargers across Gloucestershire. 
(Between 7 September 2020 and 21 September 2020)

 GEGJC Covid 19: Gloucestershire Response and Approach to Recovery (28 July 
2020)

 Proposed adoption of the Gloucestershire Local Development Guide 2020 (11 
November 2020)

 Gloucestershire County Council’s partnership agreement with Gloucester City Council, 
Cheltenham Borough Council and Tewkesbury Borough Council in relation to the Joint 
Core Strategy (Between 3 August and 30 September 2020)

1.2 Pending Items not yet published on the Forward Plan:
 ITU Bus Contract Procurement 
 Review of GCC Fleet Management 
 Strategy for the “A Million Trees Challenge” 
 ITU Public Transport real time information system re-procurement 
 ANPR Camera and Maintenance Contract 
 Climate Change Strategy – Annual Report including 5 year rolling action plan

2.0 Highways 

2.1 Budget Announcements
 Local Highways Maintenance Challenge & Pothole Funding has been allocated by 

formula by DfT with a total of £12.7m to be received and allocated across Wye Valley 
Bridges, footways and carriageways.
 

2.2 Emergency Active Travel Schemes
 DfT announcement of £2bn funding for walking/cycling with £250m emergency funds –

we received £321k for tranche 1; a tranche 2 bid for £10.5m has been submitted and 
we are awaiting the outcome of this funding bid before determining which further 
measures are progressed.

 3 ‘trial’ schemes in place and London Road scheme being implemented during August.

2.3 Highways Contracts
 CIHT Collaboration Award won by joint entry from GCC/Atkins/Ringway – the award 

was for “New collaborative contractual arrangements for Gloucestershire Highways”.
 Term maintenance/Professional Services - Resources operating with some limited 

impact from COVID19.  Additional jet patching, pre-surface dressing patching and 
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footway works all underway.  Performance on cyclical maintenance and defect repair 
remains high.

 Structural maintenance - delivery now concentrated on being brought back on track for 
20/21 after the postponement of some works due to COVID19 impacts.  The website 
shows the current schedule plus the interactive map for 20/21 works.

 Street lighting – delivery is largely business as usual.

2.4 B4063 / A40 Highways England Cycling Scheme – Cheltenham to Gloucester
 Highways England (HE) are currently progressing their major cycle scheme between 

Cheltenham and Gloucester, with GCC as a key partner. This project will need to link 
into the under construction GCC £22M transport improvement scheme to the west of 
Cheltenham. GCC officers have decided to take over the detailed design of this project. 
This will have the key advantage of directly linking the project to the emerging £22M 
West Cheltenham Transport Improvement Scheme. A bid was recently submitted to the 
GFirst LEP for £5M towards this scheme. Despite scoring well, the scheme was not 
shortlisted by the LEP for funding. 

2.5 West Cheltenham / Cyber £22M
 Work has now started on site for phases 1 & 2;
 Business Cases for Phases 3 & 4 were submitted, presented and agreed at the LEP 

Board on 9th June 2020; pre-award meeting has been held and a start on site early in 
2021 is anticipated

 Ongoing issue re-timing / extent of Highways England’s A40 / M5 ‘safety critical’ 
works and delays associated with COVID 19, which will mean the original planned 
completion date will be delayed;

2.6 GSWB / Llanthony Road
 Planning permission granted April 2019;
 Ongoing negotiations with landowners / landlords re- 14 plots; terms have recently 

been agreed with a further 2 objectors and we remain in dialogue with those 
outstanding.

 CPO Public Inquiry date was set for 19th May 2020; after COVID 19 this was intended 
to be held virtually but PINS informed us that they will not now carry this out virtually 
and the Inquiry has therefore been postponed. GCC are awaiting confirmation of a 
date but this is anticipated to be November 2020.  This will affect the scheme’s 
delivery time.

2.7 A419 Junction Improvements (Stonehouse)
 Construction substantially complete and final footway works programmed by end 

August.

2.8 A38 Canal Bridges, Whitminster
 Works ongoing with retaining walls now complete and work concentrated on the 

southern bridge on the roundabout, after which work will switch to the northern bridge.
 On track to complete in November 2020.



 Following completion of the roundabout works, further works to connect the canal 
either side will be progressed.

3.0 Community & Infrastructure 

3.1 ITU – Public and School Transport
 Staff implementing new home to school transport plans agreed by directors of EE&I and 

Childrens following latest government guidance on reducing social distancing subject to 
extra protective measures being put in place. These include face masks, only 
transporting children from one school per bus to maintain ‘school bubbles’ and 
additional cleaning.

 Think Travel – Positive feedback from people who have attended adult and family cycle 
skills courses being held at schools. 

 School Streets – following Cabinet on 22nd July an officer working group has been 
established to implement pilots at three schools: Warden Hill Primary (Cheltenham), 
Tewkesbury CofE Primary and Kingsholm Primary (Gloucester). Officers will engage 
with schools and local communities on the best way to manage temporary road closures 
and to develop a package of support measures known as School Travel Plans to 
encourage active travel (walking, cycling and scooting) to school. The 12 month pilots 
will be funded from £100k set aside from the Climate Change and Air Quality fund 
agreed in the 2020/21 budget. 

3.2 Network & Traffic Management and Parking
 In week 19 traffic levels were 11.6% below pre-Covid levels (compared with 68% below 

in week 3). However inter peak flows have returned to pre-Covid levels as people make 
more trips in the middle of the day. Expect to see a significant rise in September as 
schools return.

 Gloucestershire’s bid for a 12 month trial of E-scooters, covering Cheltenham and 
Gloucester, has been submitted to the Department for Transport. A preferred supplier 
has been agreed following a market engagement process. They will fund the trial and 
use geofencing to manage responsible parking and limit the speed of scooters in areas 
such as shopping streets in town and city centres.  Engagement with user groups 
representing people with disabilities will form part of the trial. We are waiting to hear 
back from the DfT and, subject to approval, aim to launch the scheme in September.

 Inflationary increases agreed in the 2020/21 budget were deferred in April and will now 
apply to parking charges from September. Gloucestershire is one of the few councils 
that offers pay per minute tariffs for the first two hours, with a minimum charge of 50p or 
£1 depending on the location. Permit fees for electric and low emission (Band A) 
vehicles have been frozen and Carers permits remain free.

3.3 Highways Development Management
 The Manual for Gloucestershire Streets has been updated and was published on the 

council’s web site in July. This provides developers with greater clarity about 
development requirements including road layouts, materials and technical 
specifications. It also provides clarity on acceptable road designs following the 
government’s review of shared spaces.



 Further investment in staff capacity is ongoing and work is underway with Legal 
Services to improve our processes for developer agreements.

4.0 Strategic Infrastructure

4.1  A417 Missing Link
 Preferred Route Announcement (Route 30) made March 2019;
 Further public consultation took place in Autumn 2019;
 A supportive officer-level response to this consultation (a joint response from CDC, 

TBC and GCC) was sent on 8th November 2019;
 Positive announcement in March 2020 stating that the scheme has secured funding 

and should progress to DCO later this year;
 Various issues, including National Trust withdrawing their support for some aspects of 

the scheme, have resulted in a need for the scheme to be redesigned. This may lead to 
a delay of up to 12 months to the scheme’s original timetable. 

4.2 M5 Junction 9 and A46 (Ashchurch)
 The Strategic Outline Business Case for the M5 J9 / A46 scheme was submitted to 

the DfT in January 2020;
 The Outline Business Case is being progressed – the cost of which is likely to be 

£2M-£3M – part of the funding will come from the approved £4M GCC funding for 
‘business case development’ in 2020/21;

 Discussions re- possible future funding ongoing with both Homes England and 
Tewkesbury BC due to the links to the ‘garden town’. 

4.3 M5 J10 / HIF bid
 OBC submitted to MHCLG on 21st March 2019;
 Additional GCC revenue secured to progress this project throughout 2020/21;
 Positive decision made in March 2020 stating that our bid has been successful;
 Urgent work is continuing to progress the scheme, noting concerns re- COVID 19 

and the associated delays to the original planned timescales due to the ‘late’ 
Government announcement;

 The funding shortfall was subject to an approved Cabinet report on 17th June 2020;
 Authority to use CPO powers if necessary approved by Cabinet 22nd July 2020;
 The GDA is close to being signed; 
 As we have been successful with the bid, there will be an opportunity to claim back 

significant elements of the business case development costs already incurred – this 
will be done as part of the first draw down (expected Autumn 2020) and is likely to 
included circa £5.5M of historic costs;

 There is a proposed public consultation on this scheme in October 2020. 

4.4 Improved rail connectivity
 Rail Strategy published March 2020;
 This will now feed into the emerging review of the Local Transport Plan, which has 

recently been subject to a public consultation – the results of which are currently 
being analysed.



4.5 Digital connectivity
 Cabinet considered and approved the latest, revised Fastershire Broadband Strategy 

2019-2022 in December 2019;
 This is now being implemented with a view to securing solutions for ‘the final 3%’. 

4.6 Local Transport Plan (LTP)
 Adopted in 2016;
 Currently being reviewed, with a view to adopting the revised Plan in early 2021;
 Draft LTP (pre- public consultation) agreed at 20th December 2019 Cabinet;
 Public consultation took place 16th January – 26th March 2020;
 The results of the public consultation are currently being analysed;
 A Joint GEGSC and ESC Committee meeting will consider the LTP consultation 

responses on 23rd September 2020;
 GCC Cabinet will consider the revised LTP on 16th December 2020. 

4.7 Minerals Local Plan
 The Plan has now been adopted. 

4.8 Chepstow Transport Improvements
 Consultant’s report outlined scheme options;
 Monmouthshire CC keen to progress the Business Case;
 GCC Lead Cabinet Members supported a GCC financial contribution of £20K 

(2020/21) towards Stage 2 of the Chepstow Transport Study.  

4.9 Cinderford 
 FoDDC yet to secure planning permission and funding for the proposed extension of 

phase one of the Northern Quarter road;
 FoDDC aiming to apply to themselves (via a Section 73 amendment) to vary the 

existing planning permission later in 2020;
 Until planning and funding is in place, no further action for GCC. 

5.0 Libraries & Registration

5.1 Libraries
 12 libraries opened their doors to the public by 28th August 2020 alongside continuing 

to offer collection services.  We are working on the changes required in other sites and 
these will continue to open in a phased approach.

 Stonehouse Library – the new library opened to the public on Wednesday 12th August 
2020.  The first days have been well used with extremely positive feedback received.  

 
5.2 Registration 
 We have recently increased appointment availability for birth registrations.  Wedding 

and Civil partnership ceremonies re-commenced on 4th July 2020 and are now 
regularly being conducted.  We are still working with Approved Venues on their risk 
assessments in order that they have a COVID 19 secure certificate.

 Citizenship Ceremonies re-commenced from 26th August 2020.



6.0 Waste Management 

 All five of the county’s Household Recycling Centres (HRCs) remain open for pre-
booked visits, with social distancing measures in place on site. The number of 
bookings made available has been increased further. Further work is needed to reduce 
waiting times at Pyke Quarry. From 19th August, opening hours at this site will be 
temporarily increased by opening on Wednesday’s (the normal weekly day closure) in 
order to accommodate more visits.

 All waste treatment facilities including the Gloucestershire EfW, food waste and 
composting sites continue to accept waste as normal.

 Following authorisation from Cabinet in July, the following procurement projects are 
now underway:

o Procurement of a food waste treatment contract to replace the current 
arrangement that ends in Sept 2021. This will also require waste transfer 
arrangements to be put in place for district councils.

o Negotiation and award of a new contract to Ubico (without further 
competition) for the management of HRCs, and the extension of the twenty 
plus contracts the council has in place with off-takers of HRC materials. 

o Extension of the contract in place with EDF energy for the sale of electricity 
generated by the Javelin Park EfW by two years. 

 The new residual waste incentive payments/agreements with district councils have 
taken effect from July 2020. Agreements with districts are being finalised with the 
next quarterly payment due in October. The waste management team have agreed to 
keep tonnages and performance under review this year and consider a one-off 
adjustment if deemed necessary.  

 The first meeting of the new Gloucestershire Resources and Waste Partnership is to 
take place shortly. 

7.0 Employment and Skills 

7.1 Commissioning
 A subcontractor external audit took place 30th June and 1st July 2020 carried out 

remotely by Hurst. The main issue identified is the delay in getting contracts in place 
with providers in academic year 2019-20 which we have addressed already. Minor 
recommendations are also all being actioned.

7.2 Direct Delivery
 Online learning remains in place for community learning, skills and apprenticeship 

provision.
 Main focus remains on plans for reopening of provision and transition to the new 

staffing structure. The reopening plans cover delivery on GCC premises, on 
employers premises, on community partner organisation premises and exams. Staff 
are also currently re-testing operational Covid-19 arrangements at Commercial Road 
premises before reopening in September.. 

 Team supporting the proposed ‘Lift Off’ skills event promoted y Richard Graham MP 
on 11th September at Kingsholm.



7.3 Gloucestershire Skills Advisory Board GSAP (formerly GESB)
 The Careers and Enterprise Company (CEC) has confirmed funding via Wave 3 of 

the Careers Hubs for a Gloucestershire Careers Hub managed by GFirst LEP. 
Careers Hub staff will be employed by GFirst LEP but have a county-wide remit and 
will work closely with GCC and Districts on the employment and skills economic 
recovery plans.

 15 major employment and skills initiatives have been announced by DfE DWP and 
private sector partners in July and the Lead Commissioner is currently working with a 
number of local stakeholders to map these out and understand the impacts these will 
have on existing provision as well as the part they will play in local economic 
recovery. These will be included in the GCC local economic recovery plans being 
developed to link with the 6 place-based plans from the Districts and the LEP 
economic recovery plan.

 DfE has just confirmed it’s requirements for the Local Skills Plan to be published by 
GSAP in March 2021. These requirements will be built into the current work on 
employment and skills economic recovery in the county and the county skills 
strategy.

 Next meeting 7th September will focus on COVID 19 employment and skills economic 
recovery including the skills-related ‘asks’ included in the GFirst LEP local economic 
recovery plan and the ‘asks; included in the six District economic recovery plans..

7.4 Apprenticeships
 Currently seeking ways to boost apprenticeship provision and activity given the 

current trend for apprenticeships to cease or be put on hold with several employers 
as staff are laid off or furloughed.

 Demand from local employers, young people and other stakeholders for an 
Apprenticeship Clearing House has increased and will be included in employment 
and skills economic recovery plans in the county.

 GCC has proved very effective and influential in Levy transfer and further work on 
this, including getting more large local employers to undertake Levy transfer to local 
SMEs will also be included in employment and skills economic recovery plans in the 
county.

- REPORT END - 

 


